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One characteristic of strong geoscience departments is that they recruit and retain quality
students. In a survey to over 900 geoscience departments in the US and Canada several years
ago nearly 90% of respondents indicated that recruiting and retaining students was important.
Two years ago we offered a pre-GSA workshop on recruiting and retaining students that
attracted over 30 participants from over 20 different institutions, from liberal arts colleges to state
universities to research intensive universities. Since then we have sought additional feedback
from a presentation to the AGU Heads & Chairs at a Fall AGU meeting, and most recently from a
workshop on strengthening your geoscience program in June 2009. In all of these settings, a

Assessing Recruitment
Efforts

It is not enough to answer, “If enrollments go up, | was
successful.” Correlation does not equal causality!

Strategies Local to the Department or Institution

Use Your Introductory Classes Reach Students Early Develop a Sense of Community

number of themes and concrete strategies have emerged. Key themes included strategies Presentation on eoscience careers . . H .
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specific to your departmental/institutional setting. ~ 2. Lite Atter College thei y : thi 4 tati Offer a 1St'year seminar course Get your majors involved: enrollments would have gone up anyway.
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The full results of all of these efforts to distill best practices in recruiting students will be shared at ‘I | . P . £ h Field trlp/course for iIncoming or Use student TAs/tutors/preceptors AGI data indicate that enrollments went up
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presentation to all classes about what one can do with a geoscience major, offering topical er topical courses 1 . . .

seminars, etc.); 2) informing students of career opportunities (inviting alumni back to talk to P in classes & beyond Facebook pages I. If employlng multlple recruitment efforts,

Use your best faculty Advertise your programs! versonsaary whit RSO . . .
Teach Intro courses every term Go Beyond the Classroom how will you know which are most effective?

Address socially relevant issues Advertise Career Opportunities Authentic research i

students, using AGI resources, etc.,); 3) creating common space for students to work, study, and be
a community;4) inviting all students earning an ‘A’ (or‘B’) in introductory classes to a
departmental event just for them;and 5) creating a field trip for incoming freshmen, whether
they are planning to major in geoscience or not.
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V. They are flexible, and respond to data and changing
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