TTE Activity Review Final Report
· New Review Process
· In early 2026, after months of discussions, meetings, and inquiries, the decision to change to a fully ad hoc approach to the Review Process was adopted.  
· Following the decision, the assignment of roles to Kyle Fredrick (Editor) and Christopher Berg (Associate Editor) were determined.
· Fredrick takes on the role of communication with authors and assigning reviewers.  Tasks include:
· Curating the collection to determine the activities needing to be reviewed
· Prioritizing activities to move through the process
· Inquiring for available reviewers from the stable
· Assigning reviews
· Berg communicates with reviewers once their review process has begun.  
· Field questions/problems about individual activities or the review process.
· Monitor the reviewer timeline.
· Determine if follow-up is required, in the case where reviewers have significant disagreement in their scores (outside of a result category)
· If follow-up is required, ask reviewers to communicate.
· Notify Fredrick when reviews are completed.
· Fredrick finishes the activity review process by assigning the final result category (Exemplary, Pass, Keep, Deaccession).  In addition, Fredrick will
· Contact the activity author with results
· Offer authors the opportunity improve or update activities and ask to follow up when they have completed the work
· Share reviewer feedback
· Communicate questions from the author to reviewers 
· Monitor progress for updates and offer one reminder
· The ad hoc review process follows these basic premises
· Existing and incoming activities will be triaged to determine a priority order to get all remaining activities reviewed (currently about 170)
· Reviews will be assigned to two reviewers per activity, chosen from a stable of pre-selected, voluntary reviewers
· Reviews will be based on the Review Rubric (see below) and managed through the SERC site
· Reviewer selection process
· Reviewers will be recruited from past review camps, direct email communication, NAGT advertising, conferences and professional meeting interactions
· Reviewers will be recruited, organized, and offered activities based on specialty and preferred disciplinary subjects, unique skills/knowledge (GIS, Python, etc.)
· 20-25 reviewers will be maintained as a “stable,” each serving 2-year terms
· Review Process: 
· Reviewers will…
· Receive between 4-6 activities to review in a year
· Have the opportunity to refuse reviews, based on preferences and availability
· Be contacted for reviews and given TWO WEEKS to respond yes/no
· Upon a Yes response, the review will be assigned and reviewers will be given THREE WEEKS to complete the review
· After 3 weeks, Reviewers will get a one-week reminder; failure to complete the review within four weeks will necessitate a reassignment
· When Reviews are completed, Christopher Berg will assess the completed reviews for agreement and follow up with reviewers if discussion is required, with a TWO WEEK limit
· Berg will update Fredrick with the final results
· Fredrick will contact the author (see above)
· Required SERC Updates
· Review coordination tool needs to be updated for assigning new reviewers
· Ad Hoc Activity collection has been established (McDaris, July ’26)
· Activity Submission form needs revisions
· Should reflect changes to the review process
· Must highlight changing evolving teaching modalities, AI concerns, and accessibility
· Review Rubric needs updates to reflect these same pedagogical changes and challenges
· Costs
· All reviewers are volunteers; they are to be formally recognized within SERC and NAGT should be prepared to offer artifacts for promotion, tenure, and local/national recognition
· Fredrick and Berg are volunteers, with the understanding that if they present TTE-related materials or participate in NAGT exhibition activities at conferences, they will receive an annual travel stipend up to $1000 each
· Total maximum cost to Review (NOT including SERC-related labor/infrastructure costs) is $2000/year
· Current State of Process
· Beta-testing is currently underway.  Two reviewers are working through a review with an additional questionnaire for feedback about the process and potential improvements
· Fredrick has the recruiting notice ready for deployment at the 2026 GSA Connects annual meeting (10/11/2026) – A QR Code could be offered to visitors to an NAGT Exhibit booth, to create a pre-filled email to Fredrick of interest in being a reviewer
· Fredrick has submitted a poster presentation for 2026 AGU Annual Meeting (12/7/2026), which promotes the new Ad Hoc review process and asks for Review Volunteers.
· By 1/1/2027, it is anticipated that there will be at least 15 reviewers in place, with the review process underway, though progressing slowly to work out any unforeseen challenges
· By 3/21/2027, it is expected that a full complement of volunteer reviewers is in place (25 reviewers), following targeted recruiting at Northeastern, Southeastern, and North-Central GSA Section meetings
· Final thoughts (First person – Kyle Fredrick)
· The collection Editor continues a rewarding activity and one that I value above many other professional obligations.  The past few years has been exceptionally challenging personally and professionally.  Since 2022, my home institution has gone through a multi-campus integration process and three full-scale program array revisions, one of which nearly ended the Geology program.  However, we have made it through and are hopeful for the local future of our program.
· In the face of these challenges, it has become clear to me that we are not alone in defending Geology.  Geosciences is at a cross-roads, not only for education, but also at the industry and agency level.  The workforce crisis is real and industry leaders and even federal-level government officials finally seem to recognize the need to invest in Geoscience education.
· For 2024-’25 and 2025-’26 program years, I was the President of the Pittsburgh Geological Society (PGS), and am now back to serving as Treasurer, as well as Past President.  In that capacity, I continue to advertise SERC and NAGT as valuable resources for Geoscience education.  In fact, I spearheaded the approval by the Pennsylvania Dept. of Education for PGS to become an Act 48 preferred provider.  This means that our organization can offer programming for PA teachers that they will receive CEU’s for.  Thes Professional Development opportunities are especially valuable for teachers of Environmental Science, as PA does not normally support Geoscience Education, and most Env. Science is taught by Biology faculty.  Going forward, PGS will be creating opportunities to highlight Geoscience topics and workforce development to the next generation of students.
· Chris Berg continues to play a major role in the review process and I look forward to work with him as we explore this new paradigm.  
· I am willing to help with any grant-writing or outreach with TTE, SERC, NAGT that would support the community and improve the review process and the activity collection.  I want to be involved and hope that I can lead more training and activity development endeavors.  I would like to cultivate more activity submissions and improve the collection overall through an improved rubric, but also using that rubric to formulate the front end of activity submissions.

