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Submitted by Megan Plenge, exiting 2nd vice president

Executive summary
This year is my first serving on the executive committee, and I held the role of 2nd vice president. It was an honor to engage with other committee members and see their hard work and dedication. This year, my primary focus was professional development, both offering an online workshop on course design, offering a workshop at EER, and serving on the professional development committee and on the EER planning committee as the workshop lead.  

Detailed report
Goals for NAGT work over the past year
1. Increase and diversify membership (stated in mid-year report)
2. Promote and offer online professional development for the NAGT
3. Ease the transition to the new leadership model for the Earth Educator Rendezvous

Progress towards goals: Participation and achievements as an officer of NAGT
Committees: 
· Planning committee for EER 2026: Workshops Lead
· Professional Development Planning Committee
· Investment committee
· Co-lead for online Course Development Workshop

Activities towards achieving goals stated above: 
1. Increase and diversify membership (stated in mid-year report)
a. Offered a 2-day 2YC-targeted workshop at EER 2026. This workshop offered a stipend to offset EER attendance for 2YC or PUI faculty.
2. Promote and offer online professional development for the NAGT
a. Offered a 2-day workshop at EER 2026.
b. Offered a Course Development Workshop in June of 2026 with Kyle Fredrick
c. Promoted these (and other) NAGT events and news on Linked In
3. Ease the transition to the new leadership model for the Earth Educator Rendezvous
a. As the Workshop Lead for EER 2026:
i. I developed a rubric for assessment of proposed workshops, provided feedback to workshop leaders, communicated with workshop leaders.
ii. I provided input about meeting structures to other EER leads.
iii. I provided feedback useful to revising the structure for future years, e.g. adding training on leading discussions for workshop leaders

Progress towards goals: Other achievements and work relevant to NAGT
Outside of NAGT, I traveled to Accra, Ghana, where I held teaching workshops for university faculty, graduate students, K-12 educators and education policymakers to promote student-centered teaching. Many of these teaching workshops and curricular materials include tools and lessons that link back to the NAGT and/or Teach the Earth, increasing awareness of the resources our organization has built and made available. I also developed geoscience education curriculum for the University of Ghana geosciences department, and I am in the process of publishing course descriptions on Teach the Earth for 200 and 400-level geoscience education courses. 

I published one curriculum and instruction article in the Journal of Geoscience Education.

I developed and published five lessons on Teach the Earth. 

I am currently working on a project to examine long-term impacts of the TWP program, which will help the NAGT understand the impact of this professional development program and (hopefully) bring more recognition to the program. This work was presented in poster form at EER.

Goals for NAGT work in the next year

I am excited to take on the vice-presidential role of ex officio representative for GSA Associated Societies so that I can see how to strengthen relationships between GSA’s educational efforts and my own efforts to diversity and increase membership.

I also plan to continue to create and disseminate geoscience education curricula that help bring awareness to the resources available from Teach the Earth and the NAGT. 

The search for the new executive director of the NAGT will begin this fiscal year, and I am committed to helping smooth this transition to the best of my ability.
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