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Submitted by Rory McFadden, Past President

Executive summary
In my role as the Past President of NAGT, I have promoted high-quality Earth education, supported current and future geoscience educators, and worked with the Executive Director and the Executive Committee to strengthen the financial health of NAGT and continue to support NAGT members and the broader geoscience community.  Service as Past President has focused on enhancing financial stewardship, strengthening professional development frameworks, establishing governance evaluations, and empowering organizational leaders to continue institutional improvement

Detailed report
Goals for NAGT work over the past year
My goals for the past year were to:
· Help NAGT strengthen their professional development opportunities to better align offerings, enhance interest, and encourage leadership to support NAGT members careers. 
· Develop a deeper understanding of the NAGT budget and finances to be more effective on the Finance Committee.
· Continue working with Early Career workshop leaders and past participants to improve the proportion of Early Career participants who stay engaged with NAGT as members and leaders. 
Progress towards goals: Participation and achievements as an officer of NAGT
· As a SERC staff member, NAGT past president, and NAGT PD committee member, I am in a good position to help connect the range of NAGT PD.
· I have continued to serve on the Finance Committee to develop the FY27 budget, refine the Finance committee role and tasks, and have agreed to serve as treasurer (now that the secretary/treasurer role has been split into two positions).
· I was a leader at the Early Career workshop and have worked with the conveners, the Executive Director, and the SERC Evaluation team to initiate the follow-on activities that are aimed at strengthening the Early Career cohorts and community.

Progress towards goals: Other achievements and work relevant to NAGT
· I have worked on an NSF IUSE project for Data Analysis for Investigating the Solid Earth (DAISE) project. This 3-year project will create teaching modules that integrate solid Earth data and methods into undergraduate curricula, emphasizing the importance of data analysis for investigating the solid Earth. 
· I completed an NSF grant The Math Your Earth Science Majors Need on developing co-curricular quantitative skills modules for majors-level undergraduate Earth science courses. This is a three-year project that has opportunities for many instructors to participate and share their expertise. The project connects with equitable and inclusive geoscience education and it includes collaboration with the Earthscope Consortium. During FY26, we led a GSA 2025 session on strengthening quantitative skills. The session included two oral sessions and one poster session. With 23 authors, we published fourteen modules that underwent classroom testing and expert review. A follow on to this project that is focused on widespread implementation has recently been funded by NSF IUSE.
· I attended the Earth Educators’ Rendezvous at University of South Carolina where I presented results on The Math Your Earth Science Majors Need and contributed a poster and co-led a share-a-thon on new teaching materials using the Visible Geology web-based applications. 

Goals for NAGT work in the next year
My goals for the next year are to:
· Solidify the tasks of the treasurer to support the NAGT Business Manager and to help NAGT develop a sound fiscal and operations model. 
· Continue to refine the tasks and timeline of the Finance Committee
· Fulfill the duties of the NAGT Treasurer
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