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Submitted by Cody Kirkpatrick, Councilor-at-Large

Executive summary

My work in NAGT this year focused largely on my role as a member of the Executive Council.  I have served on the finance committee for two years now, and this year our group worked hard to continue to streamline the budgeting process and make that annual discussion clearer for Ex Comm during our annual budget approval deliberations.  I also joined the search committee for the next Executive Director, and we are currently advertising and will begin review of candidates in January.  This year I was also humbled to be nominated for election to the Presidential Line, and I’m definitely looking forward to continuing to contribute to NAGT at an even higher level.

Detailed report
Goals for NAGT work over the past year

By this summer, I was pretty confident I would be joining the Presidential Line, and so at the Rendezvous (July) I spoke to several people about what their needs are as a part of our community.  The two recurrent themes I heard: (1) how can we stay connected the rest of the time, when there is not a Rendezvous?  Budgets are lean, meaning that compensated opportunities are few and staff time is limited.  What are some lower-cost ways to do that?  And more than once, (2) supporting graduate students and up-and-coming teachers.  We have a very successful stable of workshops (“career prep,” “early career,” others…), but are there further ways?

[bookmark: _GoBack]I’m excited to see what the sections and divisions (GER division, to name one) are planning in both of these areas and look forward to supporting them however I can in the next year.  I’m also hopeful that these are ideas the membership committee will be willing to help us wrestle with.

Progress towards goals: Participation and achievements as an officer of NAGT

· Executive Council’s Finance Committee: I think it is now two years of service on this committee.  As I’ve now joined the Presidential Line I am not sure if that service will continue or for how much longer, but until my term ends, I’m happy to continue to serve there.  This committee has been a learning process for all of us.  I hope (and deep down, I believe) that our work has been helpful to the Association, focusing on our fiduciary responsibility.  And I hope it has been helpful to the Executive Committee in making important, but delicate, budget deliberations more straightforward each spring.  Not necessarily easier, but with clearer decision options to make.

· Executive Director Search Committee:  In spring, I joined the search committee for the next Executive Director.  This is effectively a year-long service (thankfully we can take our time and do this thoughtfully!), from crafting the job ad, to advertising, to review and interview of candidates next calendar year.  This is my first heavy experience in a leadership search, which has been exciting but also intimidating.

Progress towards goals: Other achievements and work relevant to NAGT

This summer I and two colleagues submitted a paper (peer-reviewed) on a popular classroom activity that I’ve run for many years, a “Hurricane Game” that requires student teams to make decisions in the face of an advancing storm.  (Tangentially, I have sadly never shared this activity at EER because it ideally takes 60-70 minutes of class time, beyond what a teaching demo or Share-A-Thon session could handle.)

We also have another manuscript in preparation about an EER-demonstrated activity on tornado damage photo interpretation.  My role as lecturer (non-tenured) at an R1 means that scientific research counts less for promotion and retention, but distribution of curricular materials counts quite a bit, so these have been my focal points for my non-teaching time.

Goals for NAGT work in the next year

1. I want us to have a successful Executive Director search!
2. I’d love to engage with people about how to resurrect the North Central Section if we think it can be done.  I’ve been talking about this for a while, but maybe right now the time is right?
3. As I move into the Presidential Line, I want us to think about how we keep members connected outside of Rendezvous.  As mentioned above, is it by leaning on the sections and divisions for programming?  How can national leadership support their efforts?  And are there other ways?
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