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Who am I?Who am I?

 Faculty member at Michigan since 1992Faculty member at Michigan since 1992
- Experimentalist in Plasma Physics- Experimentalist in Plasma Physics

 ““NamedNamed”” full professor in Aerospace full professor in Aerospace
Engineering and in Applied PhysicsEngineering and in Applied Physics

 Associate Dean for MichiganAssociate Dean for Michigan’’s graduates graduate
school school —— engineering & physical engineering & physical
sciencessciences

 Project Director, NSF-funded MichiganProject Director, NSF-funded Michigan
Alliances for Graduate Education andAlliances for Graduate Education and
the Professoriate (AGEP)the Professoriate (AGEP)
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Predicting futurePredicting future
scholarly impactscholarly impact

Measures of ImpactMeasures of Impact

 PublicationsPublications

 StudentsStudents

 FundingFunding

 AwardsAwards

 Invited talksInvited talks

 Patents, IP, etc.Patents, IP, etc.
 LEADERSLEADERS’’ OPINIONS OPINIONS
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Teaching evaluationTeaching evaluation

 Teaching scoresTeaching scores
 Mix of courses taught (UG vs Grad)Mix of courses taught (UG vs Grad)
 Introduction of new courses and/orIntroduction of new courses and/or

significantsignificant modification of existing ones modification of existing ones
 Advising undergraduates and graduateAdvising undergraduates and graduate

students (perhaps postdocs)students (perhaps postdocs)
 Your teaching contribution statementYour teaching contribution statement
 OPINIONS OF STUDENTS YOU TEACH ANDOPINIONS OF STUDENTS YOU TEACH AND

ADVISEADVISE



Evaluation of serviceEvaluation of service

Citizenship (internal)Citizenship (internal)

 DepartmentalDepartmental
 Search committeeSearch committee

 SchoolSchool
 Curriculum committeeCurriculum committee

 UniversityUniversity
 Football mentoringFootball mentoring

 LocalLocal
 High school lectureHigh school lecture

Professional (external)Professional (external)

 Journal reviewerJournal reviewer

 Proposal review panelProposal review panel

 Session chair/organizerSession chair/organizer

 Advisory board orAdvisory board or
study panel memberstudy panel member
(e.g., DSB, NRC, NASA)(e.g., DSB, NRC, NASA)



From my prospectiveFrom my prospective

 P&T process is extrapolating impact over 30+P&T process is extrapolating impact over 30+
years from a few data pointsyears from a few data points

 Consistent improvement is what we look forConsistent improvement is what we look for
 Unjustified spurts are flagsUnjustified spurts are flags

 Balance between quality and quantity-Balance between quality and quantity-
both have their placeboth have their place

 Poor teaching will hurt youPoor teaching will hurt you
 Good teaching takes time and is worthwhileGood teaching takes time and is worthwhile

 Beware of overdoing service but ZEROBeware of overdoing service but ZERO
service is a flagservice is a flag
 Learn to say noLearn to say no……oftenoften
 Pick something you enjoyPick something you enjoy



What scared me theWhat scared me the
most when I came up?most when I came up?

The thing I had the leastThe thing I had the least
control ofcontrol of……..

THE LETTERS OF REFERENCETHE LETTERS OF REFERENCE

THANKS!


