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Criteria for Success 
 

• number of majors, number of graduate students, number of 
gen ed students taught 

• success of graduates: satisfaction, where they go 
(employment and grad school), alumni accomplishments 

• quality teaching of gen ed, majors, grad students 
• student accomplishments during time as a student 

(undergrads involved in research (posters, talks at meetings, 
etc.) 

• faculty satisfaction 
• recognition by others on campus of your program (by other 

departments, administrators, students) 
• dynamic department, willing to embrace change and respond 

to new opportunities 
• contributions to the body of knowledge, publications 

 
 
Evaluating Success 
 
quality vs quantity… 
 

• number of majors, graduates 
• where students go 
• teaching evaluations 
• assessment of learning (dept scale, each major) 
• $, % of proposals funded, of proposals submitted 
• publications 
• alumni giving 
• community giving, corporate sponsors 

 


