
New Faculty
Faculty

Diverse faculty become partners in their 
common commitment to high-quality

 student-centered program.

t All active in search process.
t Seek mix of teaching and research.
t Skills expand rather than duplicate.
t Seek student-focused individuals.
t Philosophy and values important.

t Fit easily into existing group.
t More established faculty members      	
mentor and nurture new faculty.
t Start-up funds assist and retain.
t Collaborative relationships develop.

t Maintain a dynamic curriculum at 
department and individual levels.
t Willingness to share and improve 
provides mechanism to collaborate with 
and assist colleagues in areas of content, 
pedagogy and technology.
t Encourage innovative approaches, 
exercises, teaching aids.
t Respond to results of programmatic and 
curricular assessment.
t Respond to student needs and to 
suggestions from alumni, friends, and 
administrators.

t Collegial relations.
t Respect for all members (faculty, 
staff, students) and their contributions 
to the mission of the department.
t Shared burdens, responsibilities, and 
governance; everyone works to  "row 
the boat" in the same direction; 
minimal "deadwood."
t Have a "Can-do" attitude.
t Willing to park egos.
t Free exchange and debate of new 
ideas encouraged.
t Commitment to excellence.
t Mutual support and recognition for 
efforts.

Faculty partnerships
built upon:

t Involved in scholarly activities.
t Enjoy forging research partnerships 
with undergraduates.
t Bring to attention of colleagues relevant 
materials/articles, etc.
t Share facilities, instrumentation, 
expertise, ideas; often collaborate in 
advising of research students.
t Collaborations with others both in and 
beyond department.

Support

t Support for program supplies, startup 
funds, faculty research and professional 
development, infrastructure including 
facilities and equipment.
t Support for student research, 
presentation, and publication.
t Support for office professionals.
t Administrative support helps to maintain 
or increase number of faculty during tight 
budget times.
t Alumni donations.
t Financial and other support, such as 
scholarships, software, etc. from corporate 
sponsors and local businesses.
t Preferred hiring/placement of graduates.
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t Involved in university and professional 
service.
t Engaged in community outreach.
t Support various student organizations 
including Geology Club, SGE, and AIPG 
student chapter.
t Ensure faculty, student, and alumni 
accomplishments are publicized. 
t Provide career advice to students.
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Publicity produces 
programmatic recognition 

within and beyond the 
institution.

t Faculty accomplishments in teaching, 
research, service, and success in securing 
external funding.
t Student accomplishments, awards, and 
career outlook.
t Alumni accomplishments.
t Strong enrollments and assessment 
data.
t Friends, including corporate/business 
partnerships.

t Challenging curricula based on continual 
assessment and strategic change.
t Evolving and innovative existing and 
developing general education courses. 
t New courses for majors and minors in 
response to suggestions from stakeholders.
t Numerous local and distant field 
experiences.
t Upper-level students assist in teaching 
lower-level lab sections and staff study/review 
sessions for general education courses. 

t Access to facilities and instruments.
t Original research in a number of courses.
t Independent studies and Senior Theses.
t Presentations at regional, and national 
professional meetings.
t Publication of results in peer-reviewed 
journals.

t Provides seat at various tables.
t Faculty and students involved in 
community education and other efforts.
t Activities, outreach, tutoring, class 
assistance, departmental service.
t Newsletters, interviews in local, regional 
and national news media, "CUR Posters on 
the Hill," "CMU Posters at the Capitol," 
grant awards, publications, etc.

Rowing in the same direction: a faculty team builds a strong geoscience program
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Dave Matty, Department of Geology, Central Michigan University, Mount Pleasant, MI 48859

Alumni partner with current faculty and 
students by:

t Maintaining ties to department.
t Suggesting improvements to courses 
and curricula based on post-CMU 
experiences. 
t Networking with and mentoring 
students to ensure their success.
t "Talk up" their experiences and guide 
students to CMU and our program.
t Providing financial support through 
donations to the department.

Alumni

Friends
Recognition of faculty, student, and alumni 

accomplishments attracts others:

t Corporate sponsors provide support and 
may ultimately employ graduates and 
alumni.
t Local businesses and government 
agencies offer consulting opportunities to 
faculty and students.
t Faculty and staff in other departments 
(e.g. teacher education, engineering) 
support strong program within university.

Administrators
Recognition of programmatic 
accomplishments transforms 

administrators into de facto partners 
through their continued or increased 

investment in the program.

ABSTRACT
Each institution has its own priorities and needs, however, the single most important factor in building our program has been the 
judicious recruitment, mentoring and retention of faculty who share a common purpose of building a strong, student-centered 
department.  Such people will not be satisfied with the status quo, and will work to improve their courses, advance curricular 
innovations, and share their successes and failures with their colleagues.  Moreover, student centered faculty will endeavor to provide 
students with opportunities to learn via field trips, assisting in teaching courses, and via class-based and independent research projects.  
These become "team" efforts.  Faculty active in curricular improvement, research, and broadly defined service instill their values and 
work ethic in students who become successful themselves.  However, in order to become an essential member of the campus 
community, the program must pay for itself and the successes of faculty, students, and alumni must be publicized.  This latter point is 
often critical in keeping the campus community and those beyond campus informed about our discipline, our program, and their value 
to our society.


