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Goals&

! Develop&a&network&of&climate4focused&
organiza9ons&in&each&partner&city&

! Deliver&coordinated&climate&change&
educa9on&programs&&

! Change&urban&popula9ons’&understanding&
of&and&engagement&with&climate&change&

5 



CUSP strategies 
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The CUSP approach 

Make it local, relevant, and concrete 

Start with values, what people care 
about, what people love 

Describe climate risks* 

Provide collective solutions 
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Networks 
Public engagement 

Learning Research 
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What are the big 

assumptions we tend to 

make about climate change 

and education? 

1.  If people knew more climate change 
science, then they would make better 
decisions. 

2.  If people believed climate change were 
important, then they would make better 
decisions. 
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What are the smaller or 

less common assumptions 

we make about climate 

change education? 

1.  If people felt like they could make a 
difference, then they would try 

2.  If people felt like they could influence 
larger systems (e.g. policy systems), then 
they would try 
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Individual Level 

Assumptions Necessary? Sufficient? 

Scientific 
Knowledge about 
Climate Change 

?? No 

Belief that climate 
change is real and 
important 

?? No 

Group Level Assumptions 

Collective efficacy 
for responding to 
climate change 

Yes ?? 

Political efficacy for 
responding to 
climate change 

Yes ?? 
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Participation 
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Relevance Relevance 
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Interconnectedness 



Pu#ng&it&all&together:&
Fes2val&Strategy&

!  Fes9vals&important&in&community&iden9ty&

! CUSP&partner&organiza9ons&oCen&table&at&
fes9vals&for&community&outreach,&educa9on&

!  Short,&engaging&interac9ons&connect&visitor&
interests,&climate4related&messages,&and&work&
done&by&partner&organiza9ons&
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The&Fes2val&Challenge&&

!  Range&of&condi9ons:&indoor&vs.&outdoor&seHngs;&
weather&&

!  Visits&as&short&as&30&seconds;&could&be&5&minutes&or&
longer&

!  Staff&have&many&roles;&e.g.&ac9vity&facilitator;&
organiza9onal&representa9ve&

!  APen9on&of&adults,&groups,&kids,&individuals&each&can&
require&different&hooks.& 16 



Kit&Design&

!  Set&up:&Easy&to&carry,&set&up&and&maintain&
during&fes9val&4&even&in&wind&and&rain.&

! Message:&Clear&connec9ons&to&local,&
climate&and&city&systems&

! Materials:&reflect&our&message,&aPract&
visitors&to&tables&

! Ac2vity:&As&close&to&self4facilitated&as&
possible&

!  Impacts:&how&to&capture&what&people&get&
from&experience?&
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Brainstorm 
Ideas 

Test Simple 
Prototype 

What works? 
What doesn’t? 

Adjust 
Prototype 

Test New 
Prototype 
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Transporta9on&

Urban&Biodiversity&

Urban&land&management&&&food&systems&&

Energy&Produc9on&
&&Consump9on&

City&Infrastructure&
Combined&Sewer&Ou[alls&
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Extreme&Events&

!  Connec2ons:&

!  Personal:&Impact&of&flooding&on&
streets,&homes,&storm&sewers.&

!  Climate:&Climate&change&brings&
more&extreme&weather&events&

!  City&System:&Aging&sewer&system;&
mandate&to&include&green&
infrastructure&

!  Ac2vity:&Visitors&place&sponges&=&
green&infrastructure&on&paint&tray&
city&models&and&measure&difference&&
versus&water&flowing&over&
impervious&surfaces&
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Energy&MaPers!&

!  Connec2ons:&

!  Personal:&U9lity&bill&expenses;&interest&
in&how&electricity&is&generated&

!  Climate:&Reducing&consump9on&or&
switching&to&alternate&energy&reduces&
fossil&fuel&use&&

!  City&System:&Organiza9ons&helping&
guide&policy&on&electricity&genera9on;&
opportuni9es&to&elect&renewable&
sources&

!  Ac2vity:&Visitors&turn&hand&crank&
generators&to&feel&the&difference&in&
consump9on&between&different&bulbs;&
play&with&solar&panels&and&wind&
turbines&to&make&buzzers&buzz.&
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Hidden&Cost&Café&&

!  Connec2ons:&

!  Personal:&Interest&in&food,&dining&

!  Climate:&There’s&a&hidden&
greenhouse&gas&cost&of&growing,&
producing,&and&transpor9ng&food&

!  City&System:&Community&efforts&to&
regionally&and/or&sustainably&
source&food&

!  Ac2vity:&Visitors&choose&meals&
from&a&school&lunch&line&and&weigh&
their&op9ons&to&see&the&hidden&
carbon&cost&of&their&meal&
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Galloping&Gastropods!&

!  Connec2ons:&

!  Personal:&Interest&in&urban&wildlife&

!  Climate:&Climate&change&poses&
challenges&to&local&biodiversity,&
poten9ally&reducing&urban&
resilience&

!  City&System:&Parks&and&other&green&
spaces&act&as&buffers,&providing&
habitat&to&help&maintain&urban&
biodiversity&

!  Ac2vity:&Visitors&are&the&game&
pieces&(snails)&on&a&giant&board,&
facing&climate&challenges&as&they&all&
try&to&safely&reach&the&other&side.&
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Salamander&Snack&

!  Connec2ons:&
!  Personal:&Interest&in&urban&wildlife&

!  Climate:&Salamanders&are&an&
important&part&of&the&carbon&cycle,&
ea9ng&insects&that&release&carbon&
by&consuming&fallen&leaves&

!  City&System:&Parks&and&other&green&
spaces&act&as&buffers,&providing&
habitat&to&help&maintain&urban&
biodiversity&

!  Ac2vity:&Magne9c&salamanders&
“eat”&shredding&insects&from&
amongst&leaves&–&the&more&insects&
that&are&eaten,&the&more&carbon&
that&will&be&stored&in&the&soil.&
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Can&you&beat&the&heat&
and&slow&the&flow?&

!  Messages:&

!  Personal:&Familiarity&with&expenses,&insula9on&concerns&
of&roofing&choices&

!  Climate:&Climate&change&brings&more&extreme&rainfall&
events&and&more&extreme&heat&days&

!  City&System:&Organiza9ons&helping&connect&businesses,&
schools,&and&others&to&resources&

!  Ac2vity:&Visitors&compare&external&temps,&internal&
temps,&and&water&flow&over&green,&blue,&white,&and&
tradi9onal&roofing&op9ons&
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