




Overview
Teams of 3-5 faculty & administrators attend a 3 day systems-thinking workshop in the 
fall
Create an action plan
Return to institution and enact their plan, with help of their coach.
In May, return to NW BIO and present a poster to report out on their work.
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Structural: Tenure & Promotion Policies
Reward systems
Organization of Work 
Appointments to address change goals
Accountability processes

Recruitment Processes
Professional Development (for faculty or leaders)
Mentoring/networking
Individual consultations or grants

Human Resources
Recruitment Processes
Professional Development (for faculty or leaders)
Mentoring/networking
Individual consultations or grants

Political: Leadership practices
Governance processes
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Appointment of committees, task forces, and commissions
Data gathering and analysis (e.g., use of baseline data, publicizing and discussing data, 
accountability processes)

Symbolic: Opportunities for sense-making
Structured conversations
Publicity and communication
Awards and celebrations
Events
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