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Motivation

History Description:

The contextual precursors of the change initiative, including the systemic context of the problem being addressed, prior reform activities
employed to address the problem, and prior partner/stakeholder interaction.

Guiding Questions:

e Antecedents - What prompted the formation of the change initiative?
e Problem Complexity - What are the systemic variables of the change problem, including the drivers and barriers for reform?
e Reform Activity - Who was doing what in the change space before the change initiative formed?
e Partner Interaction - How did partners and stakeholders in the initiative interact prior to the change initiative?
Value Description:

The perceived value of forming and continuing to engage in a collaborative initiative for participating individuals and organizations.
Guiding Questions:

e Benefits - What are the benefits of engaging in the collaborative?
e Costs - What are the costs of engaging in the collaborative?

Commitment Description:
Individual and organizational commitment to the mission, group norms and processes, and activities of the change initiative.
Guiding Questions:

e Mission Commitment - How committed are stakeholders and partners to the mission of the initiative?

e Process Commitment - How committed are stakeholders and partners in implementing group norms/processes?

e Resource and Time Commitment - To what extent do stakeholders and partners invest time and resources in developing and
implementing the activities of the initiative?

***Please do not cite without the author’s permission.
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Group Norms and Processes

Congruity Description:
The extent of congruence across and among partners and stakeholders in the change initiative, which includes factors of commonality,
autonomy, interdependence, and coordination.
Guiding Questions:
e Commonality - To what extent do stakeholders and partners share common values, change goals, and an understanding of the
problem?
e Autonomy - To what extent to stakeholders and partners retain the values, goals, identities, and logics of their home institutions
and organizations?
e Interdependence - To what extent do stakeholders and partners rely on each other to enact the mission and activities of the
initiative?
e Coordination - How are change activities coordinated across multiple stakeholders and partners in the initiative?
Interaction Description:
The nature of the mediums and mechanisms used in the change initiative to communicate, exchange knowledge, build connections and
relationships, and resolve conflict.
Guiding Questions:
Communication - How does communication occur in the change initiative?
Knowledge Exchange - How is knowledge shared and exchanged in the change initiative?
Connections and Relationships - How are internal and external connections and relationships forged, maintained, and
dissolved?
e Conflict Resolution - How are conflicts addressed?
Trust and Description:
Respect

The extent that individuals believe in the reliability and character of fellow partners and stakeholders in the change initiative and respect
diverse perspectives and ideas.

Guiding Questions:

e Trust- To what extent do partners and stakeholders trust each other? How does trust develop?
e Respect - To what extent do partners and stakeholders respect the diverse opinions and perspectives of their colleagues in the
initiative? How does respect develop?
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Accountability

Description:

The articulation, distribution, and execution of project roles and responsibilities in the change initiative in alignment with clear, mutual
expectations for project members.

Guiding Questions:

e Roles and Responsibilities - How are roles and responsibilities defined, delegated, and executed in the change initiative?
e [Expectations - What do project staff, stakeholders, and partners expect from each other in the execution of their roles and
responsibilities?

Equity, Description:
:lelers_lty, and The wide representation and substantive involvement of stakeholders and partners affected by the problem of interest and equitable
nclusion distribution of power to the benefit of diverse groups.
Guiding Questions:
e Implementation - How does the change initiative incorporate equity, diversity, and inclusion across all areas of the project?
e Involvement - What stakeholders and partners are included or excluded in developing, implementing, leading, and improving
the change initiative?
e Power - How is power distributed and levied in the change initiative?
Governance Description:
The process used to develop, decide, and implement rules, policies, and strategic directions of the change initiative.
Guiding Questions:
e Decisions - How does the change initiative make decisions to develop and implement rules, policies, and strategic directions?
e Transparency - To what extent are decisions about rules, policies, and strategic directions fransparent to all stakeholders and
partners in the change initiative?
Improvement Description:

The development and implementation of shared metrics (and other data collection) related to group dynamics, project activities, and
project outcomes in service to organizational learning and ongoing improvement in the change initiative.

Guiding Questions:

e Collection - How does the change initiative conceptualize and collect data about group dynamics, project activities, and project
outcomes?
e Application - How does the change initiative use data to drive organizational learning and project improvement?
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Support Resources

Availability

Description:

The availability of key resources in support of the change initiative, such as funding, staffing, technology, time, expertise, and a
backbone organization.

Guiding Questions:

e Perceived Need - What are the perceived resource needs of the change initiative to support project functioning?
e Access - To what extent are needed resources accessible and available to the change initiative and project staff, stakeholders,
and partners?

Allocation

Description:

The balanced or imbalanced distribution of key resources within the change initiative to support project functioning and the
implementation of change activities.

Guiding Question:

e Distribution - How are resources distributed in the change initiative?

Leadership

Structure

Description:

The leadership structure of the change initiative including who leads (formal and informal) and the extent that leadership responsibilities
are distributed or hierarchical.

Guiding Question:

e [dentification - Who serves, formally and informally, as a leader in the change initiative?
e Assignment - How are leadership responsibilities assigned in the change initiative?

Attributes

Description:

The qualities of formal and informal leaders in the change initiative that help bring together diverse individuals and organizations,
empower stakeholders and partners, establish legitimacy for the project, and create enthusiasm for collective change.

Guiding Questions:

Convene - How do leaders convene diverse stakeholders and partners?
Empower - How do leaders empower diverse stakeholders and partners?

Build Legitimacy - How do leaders build legitimacy for their change initiative?
Create Enthusiasm - How do leaders create enthusiasm for the change initiative?




Hill, L. B. (2019). Dimensions of Collaborative Dynamics

Foundational Literature of the Framework
Agranoff, R. (2012). Collaborating to Manage: A Primer for the Public Sector. Washington, DC: Georgetown University Press.

Ansell, C., & Gash, A. (2008). Collaborative governance in theory and practice. Journal of public administration research and theory,
18(4), 543-571.

Austin, J. E. (2010). From organization to organization: On creating value. Journal of Business ethics, 94(1), 13-15.
Austin, J. (2000). The collaborative challenge. San Francisco, CA: Jossey-Bass.

Austin, J. E., & Seitanidi, M. M. (2012). Collaborative value creation: A review of partnering between nonprofits and businesses: Part
I. Value creation spectrum and collaboration stages. Nonprofit and Voluntary Sector Quarterly, 41(5), 726-758.

Austin, J. E., & Seitanidi, M. M. (2012). Collaborative value creation: A review of partnering between nonprofits and businesses. Part
2: Partnership processes and outcomes. Nonprofit and Voluntary Sector Quarterly, 41(6), 929-968.

Bedwell, W. L., Wildman, J. L., DiazGranados, D., Salazar, M., Kramer, W. S., & Salas, E. (2012). Collaboration at work: An
integrative multilevel conceptualization. Human Resource Management Review, 22, 128—145.

Bentrup, G. (2001). Evaluation of a collaborative model: a case study analysis of watershed planning in the Intermountain West.
Environmental management, 27(5), 739-748.

Bryson, J. M., Crosby, B. C., & Stone, M. M. (2006). The design and implementation of Cross-Sector collaborations: Propositions
from the literature. Public administration review, 66, 44-55.

Bryson, J. M., Crosby, B. C., & Stone, M. M. (2015). Designing and implementing cross-sector collaborations: Needed and
challenging. Public Administration Review, 75(5), 647-663.

Casey, M. (2008). Partnership—success factors of interorganizational relationships. Journal of nursing management, 16(1), 72-83.

Chrislip, D. D. (2002). The collaborative leadership fieldbook. San Francisco, CA: Jossey-Bass.



Hill, L. B. (2019). Dimensions of Collaborative Dynamics

Clarke, A., & Fuller, M. (2010). Collaborative strategic management: Strategy formulation and implementation by multi-organizational
cross-sector social partnerships. Journal of Business Ethics, 94, 85-101.

Crosby, B., & Bryson, J. (2010). Integrative leadership and the creation and maintenance of cross-sector collaborations. The
Leadership Quarterly, 21, 211-230.

D'Amour, D., Ferrada-Videla, M., San Martin Rodriguez, L., & Beaulieu, M. D. (2005). The conceptual basis for interprofessional
collaboration: core concepts and theoretical frameworks. Journal of interprofessional care, 19(sup1), 116-131.

Dietrich, P., Eskerod, P., Dalcher, D., & Sandhawalia, B. (2010). The dynamics of collaboration in multipartner projects. Project
Management Journal, 41(4), 59-78.

Emerson, K., Nabatchi, T., & Balogh, S. (2012). An integrative framework for collaborative governance. Journal of public
administration research and theory, 22(1), 1-29.

Foster-Fishman, P. G., & Watson, E. R. (2012). The ABLe change framework: A conceptual and methodological tool for promoting
systems change. American Journal of Community Psychology, 49(3-4), 503-516.

Foster-Fishman, P. G., Berkowitz, S. L., Lounsbury, D. W., Jacobson, S., & Allen, N. A. (2001). Building collaborative capacity in
community coalitions: A review and integrative framework. American journal of community psychology, 29(2), 241-261.

Foster-Fishman, P. G., Salem, D. A,, Allen, N. A., & Fahrbach, K. (2001). Facilitating interorganizational collaboration: The
contributions of interorganizational alliances. American Journal of Community Psychology, 29(6), 875-905.

Gray, B. (1989). Collaborating: Finding Common Ground for Multiparty Problems. San Francisco: Jossey-Bass.
Gray, B. (1985). Conditions facilitating interorganizational collaboration. Human relations, 38(10), 911-936.

Huxham, C., & Vangen, S. (2005). Managing to collaborate. New York, NY: Routledge.



Hill, L. B. (2019). Dimensions of Collaborative Dynamics

Kezar, A., & Gehrke, S. (2015). Communities of transformation and their work scaling STEM reform. Pullias Center for Higher
Education, Rossier School of Education, University of Southern California.

Koschmann, M. A., Kuhn, T. R., & Pfarrer, M. D. (2012). A communicative framework of value in cross-sector partnerships. Academy
of Management Review, 37(3), 332-354.

Mattessich, P. W., & Monsey, B. R. (1992). Collaboration: what makes it work. A review of research literature on factors influencing
successful collaboration. St. Paul, MN: Amherst H. Wilder Foundation.

Ostrom, E. (1990). Governing the commons: The evolution of institutions for collective action. New York: Cambridge University
Press.

Provan, K. G., & Kenis, P. (2008). Modes of network governance: Structure, management, and effectiveness. Journal of public
administration research and theory, 18(2), 229-252.

Ring, P. S., & Van de Ven, A. H. (1994). Developmental processes of cooperative interorganizational relationships. Academy of
management review, 19(1), 90-118.

Selin, S., and D. Chavez. 1995. Developing a collaborative model for environmental planning and management. Environmental
Management 19(2): 189-195.

Selsky, J. W., & Parker, B. (2010). Platforms for cross-sector social partnerships: Prospective sensemaking devices for social
benefit. Journal of Business Ethics, 94(1), 21-37.

Selsky, J. W., & Parker, B. (2005). Cross-sector partnerships to address social issues: Challenges to theory and practice. Journal of
management, 31(6), 849-873.

Thomson, A. M., & Perry, J. L. (2006). Collaboration processes: Inside the black box. Public administration review, 66, 20-32.

Vangen, S., & Huxham, C. (2003). Enacting leadership for collaborative advantage: Dilemmas of ideology and pragmatism in the
activities of partnership managers. British Journal of Management, 14(S1), S61-S76.



