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Welcome
2025 Transforming Institutions Conference

Kacy Redd, Noah Finkelstein, Andrea Beach
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#TransformInstitutions2025

Thank you to the planners

Andrea Beach, Western Michigan University
Kadian Callahan, Kennesaw State University
Terri Dautcher, NACUBO
Noah Finkelstein, University of Colorado
Melissa Haswell, Delta College
Charles Henderson, Western Michigan 
University
Travis Kibota, Clark College
Sharon Locke, Southern Illinois University 
Edwardsville

Kacy Redd, APLU
Allison Smith, New York University
Gabriela Weaver, University of 
Massachusetts Amherst
Michelle Withers, Binghamton University
Casey Wright, University of Iowa
SERC team
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Thank you to our reviewers

Gili Ad-Marbach
Elizabeth Ambos
Ann Austin
Sarah Baxter
Andrea Beach
Gianina Baker
Mark Baillie
Kerry Brenner
Kadian Callahan
Kaila Colyott
Sammi Dittloff
Mary Emenike
Madison Fitzgerald-Russell
Laura Frost
Stephanie Gardner

Bennett Goldberg
Andrea Follmer Greenhoot
Grant Gardner
Ken Griffith
Rachael Hannah
Christopher Hass
Charles Henderson
Alison Hyslop
Katie Johnson
Sandra Laursen
W. Gary Martin
Jennifer Muzyka
Pankaj Mehrotra
Cassandra Mohr
Alice Olmstead

Erika Offerdahl
Kathy Quardokus Fisher
Kacy Redd
Jaclyn Rivard
Denise Roseland
Rachel Rupnow
Marilyn Strutchens
Sara Wilson
Kate Williams
Sarah Wise
Kristin Wobbe
Tammy Wyatt
Reema Zeineldin
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#TransformInstitutions2025

Thank you to the hosts and sponsors

ASCN 
Association of Public and Land-grant Universities
Network of STEM Education Centers (NSEC)
St. Louis Union Station Conference Team
National Science Foundation
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This material is based upon work supported by the National Science Foundation under Grant # 
2500091, 1726315, 1524832, & 1834518. Any opinions, findings, and conclusions or recommendations 
expressed in this material are those of the authors and do not necessarily reflect the views of the National 
Science Foundation.



#TransformInstitutions2025

Thank you to all of you
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Orientation to the conference 

● Back of name badge with link to program guide

● Know Before You Go email 
○ Presenter Guidelines – automatic captioning, upload to Oxford 

Abstracts
○ Regency Ballroom (plenary and meals), Midway Suites 1-6 

(concurrent sessions), Upper Ballroom (registration desk), 
Station Master Room (Quiet room), and Restrooms. 

○ Code of Conduct and Harassment Policy - Andrea Beach or 
Charles Henderson

○ Introduce yourself via the Padlet

● Accessibility needs
○ Kacy Redd or Abigael Eshete
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Schedule
for
today
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Situating Ourselves:  Welcome 
Sixth! Transforming Institutions Conference

2011

2014

2019

2021

2023

2025
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Public Will / PoliciesFinancial 
Structures

Demographic 
& Population Shifts

New Models/Modes of Education

Situating Ourselves 2025: recalling 2023
A time of accelerating change?

Shifting Roles of Faculty/Staff     



Situating Ourselves: 2025: 
overt dismantling of higher education & infrastructure



   
Our Responses: Rowing in the Same Direction



Our Program Reflects this Opporutnity: 
Rowing in the Same Direction. We're in this TOGETHER

13Poster Sessions & Networking Breaks

Sustaining Joy 
(optional activity)



Situating Ourselves: our communities
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Accelerating Systemic Change Network
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Cultivating Connections 
• Intellectual home for researchers and change agents working on higher education 

change 
• Coordinate with national efforts

Resource Curation and Creation 
• Aggregate and create resources for supporting researchers 

and change agents.

Endorse Ideas and Resources
• ASCN endorses and advocates for ideas and/or materials that will facilitate change in 

higher education.



ASCN Achievements
Working Group Activities

Guiding Theories ● Developed a collection of change theory summaries, 
● Held national workshop, and wrote two published articles on change theory.

Costs, Benefits, & 
Demonstrating Impact

● Critical Resource Collection for Demonstrating Impact 
● Workshop planned for 2024 - Aligning financial decisions with inclusive and effective instructional 

practices

Change Leaders ● Critical Resources for Change Agents
● Webinar Series and Short Courses for Change Agents
● Planning short course on Non-Linear process of change

Equity and Inclusion ● WG members wrote NSF EHR Racial Equity proposal for a Systemic Change Institute 
● Ongoing DEI in STEMM Blog Series 
● Edited Book for Practitioners on inclusive teaching in STEM

Aligning Faculty 
Incentives with 
Systemic Change

● Critical Resources for Teaching Evaluation Processes
● Edited Repository of Teaching Evaluation Change Initiatives

Learning Spaces ● Hosted 37 attendees (architects, learning space practitioners and researchers, other stakeholders) 
at HHMI meeting with funding from Sloan Foundation and in-kind support from HHMI. 



Network of STEM 
Education Centers (NSEC)
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Provide
Entry 
Points 

Use of 
Data

Innovate

Education 
Research

Iterative 
Improvement

Use of 
Data

Elevate 
Importance

Continue 
Momentum

Access

Symbolic of 
Commitment

Center/Institute
Support 
System

Stabilizer
CTL

Initiatives

Change 
Status 
Quo

Disruptor 
SEC

Disrupts 
Organizational Norms

Works within 
Organizational Norms

The Disruptor/Stabilizer Support System: 
A Model for Center Roles in Undergraduate STEM Education

D. Carlisle & G. Weaver
Change Magazine January 28, 2020 18
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Let's Row Together
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AAU

AAC&U



Community Colleges: Building Partnerships & 
Transforming Communities
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Keith Curry
President/CEO

Compton College

Michael Gavin
President

Delta

Russell Lowery-Hart
Chancellor

Austin Community 
College District

Karen Stout
President and CEO

Achieving the Dream

Melissa Haswell (Moderator)
Associate Dean of Science and 

Mathematics Division
Delta College



Small Group Discussion on Community

1. What communities currently provide you with joy, energy, or 
comfort? What communities do you actively nurture or support? 

2. Share one way you want to be more intentional about building 
community or partnership in your work.

3. Reflect for a couple of minutes and then discuss at your table. 
Introduce yourself and share one thing.
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Report Out via Padlet

● Share one way you build 
or support community 
that might inspire 
someone else to try 
something similar
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Poster Session 1A (Odd 
Posters) & Networking Break

Monday, June 9 | 5:15 PM-5:55 PM CT
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Flip Posters
Monday, June 9 | 5:55 PM-6:05 PM CT
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Poster Session 1B (Even 
Posters) & Networking Break

Monday, June 9 | 6:05 PM-6:45 PM CT
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